CENTRAL HOOKSETT WATER PRECINCT
SPECIAL BUDGET MEETING, December 8, 2020 DRAFT

Present at the meeting: Bill McDonald, Richard{Turk)Bairam, Everett Hardy, Carol Hardy, Jay Smith,
Bilf Alois, Atty. Bl Branch

The Meeting minutes, Treasurer's Report, and Signatures are tabled to our next tneeting on December
15, 2020

CORRESPONDENCE: NONE DRAFT

LEGAL; NONE

NEW BUSINESS: BUDGET

We need a 20% Increase $100,000 Revenue $120,000 in cash in Capital Reserve Fund
Rates on Commercial $5,20 per gallon as of Jan 1, 2021

Rates on residential from $4.00 To $4.25 as of January 1, 2021

The Services will increase as of Jan 1, 2021

Bill McDonald motioned to increase Residential to $4.25 and Commercial $5.20 as of Jan1, 2021
Service, Rates will increase. Turk seconded the motion. All in favor.

Maybe next year we wlii entertain the idea of having tiered rates.

lay has found a Company that would make a site that gives all the information. It didn’t cost
$1,300.00. It cost Approx. $800.00,

We will finalize the Budget next meeting, December 15, 2020, We wilf have Water increases.

Bill McDonald motioned to authorize Jay to place ads for Office Manager and because Jay is retiring
from the Water Precinct in September. We need a Superintendent He will advertise for he or she.
Salary not to exceed $60,000, for the first 6 to 9 months. The final salary is negotiable.

There were 17 ACH payiment letters that went out,

We are to explain that the office and guys are is a safe place to work. Turk seconded the motion. All
in favor. Turk secanded the motion. All in favor.

Everett motioned that we accept the Housekeeping and Indemnity Rule as written. Turk seconded
the motion. Allin favor,

Adjourn; Bill motioned that we adjourn. Turk seconded the motion. Al in favor. We adjourned at
7:47 p.m.

Respectfully Submitted: Carol Hardy, Clerk

Next meeting is December 15, 2020
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CENTRAL HOOKSE'IT WATER PRECINCT DRAFT

PRESENT AT MEETING: Bill McDonald, Richard (Turk) Bairam, Everett Hardy, Carol Hardy, fay Smith,
Bill Alois, Kelly Alois and Atty. B J Branch. DRAFT

MEETING MINUTES: Turk motioned that we accept the minutes as written. Bill seconded. All in favor.

TREASURER’S REPORT: Turk motioned to accept the report as written. Bill McDonald seconded. All in
favor,

SIGNATURES: None

CORRESPONDENCE: Received a quote from Wright-Pierce for CIP work. [t is the same as last year.
$40,000.00 total but we will have a reimbursement of $20,000.,00

LEGAL: We are posting job requirements for Superintendent in the Mass., Mike, at village, mentioned
that we do that. Jay will be pasting in some of the placement ads. BJ will be talking to Manchester
Water Works to see if they know someone that might want a Superintendent job.

NEW BUSINESS: BUDGET IS COMPLETE AND HAS TO BE SIGNED.
ACH PAYMENT LETTER has gone out and we are having good response.

JOB POSTING: Not only do we need a Superintendent we need an Office Manager. We will be
reaching out to some Office Temps. With knowledge in Accounts receivable and payable and year end

. accounts.

We have in 2018 had the lowest rates in the State of New Hampshire.

OLD BUSINESS: We asked Mr. Fitts if he wanted fill the vacant position as Commissioner. He said he
couldn’t, because of health reasons. We are stilf looking.

CAPITAL IMPROVEMENT: Jay feels he is gaining on the projects.
SUPERINTENDENT’S Report: Turk motioned to accept the report as presented with 2021" increases.

HOUSEKEEPING AND INDEMNITY RULE: Everett made a motion that we accept the housekeeping and
indemnity rule as written. Bill McDonald seconded. All in favor.

ADJOURN: Bill McDonald made a motion that we adjourn. Turk seconded the motion. AII in favor.
We adjourned at 7:18 p.m.

Our next meeting will be January 19, 2021
Respectfully Submitted,
Carol Hardy, clerk
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